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Discussion on project cost consulting unit participating in whole process cost management
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Abstract: The generation and appearance of engineering cost consulting organization, is to the great development of engineering
construction project's effective power, to improve the overall construction quality, reduce construction cost, for the current engineering
construction enterprise high quality development has long-term significance. Engineering cost consulting units can control the capital
input of the overall engineering construction project and play a decisive role in the overall construction of the project. With the
continuous implementation of the whole process of cost management concept, engineering cost consulting units are facing more severe
challenges and unprecedented opportunities. This article on its participation in the whole process of cost management launched related
research.
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