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Analysis of construction management status and improvement measures
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Abstract: Construction engineering quality improvement is the main study direction of construction engineering industry development.
At the present stage, Chinese construction engineering technology has been effectively developed, and the marketization trend of the
industry is also more obvious. Therefore, construction enterprises need to expand the effective management of engineering quality
from various aspects such as management, technology, personnel. In the establishment of project quality management standard system,
but also need to carry out comprehensive optimization of construction management details, so as to comprehensively improve the level

of construction management. To ensure that the construction quality can be improved at the same time, so that the competitiveness of

the enterprise has been effectively guaranteed.
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