THREEHSH A (1)2023,5
ISSN: 2705- 1021

BRI AR Bhr = O XU B B S T 5T

Br& R

T K% EKK 400715

BB U EARORR R A (R TR TR AR S e e, AR SO ST R AT O REA A KUK 4B FF
G, SRS T B TR o 1 RS KRR, JEAR T ARG KU A RV B o 0 T RS T R4 R
AR BORFE T AR, DRI AR, SR T ROR A . B 7R A AT R S TR bR
PR FORESE, DA B U Il A - S BSEAE L 86 RT TT R A 5 B SHE

KR TR R KR
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Abstract: The risk management of construction project bidding is the key to ensure the successful completion of construction project.
This paper starts with the overview and risk analysis of the construction project bidding, analyzes the risk types and risk sources in the
construction project bidding in detail, and puts forward the corresponding risk assessment and management methods. According to the
common risk of construction project bidding, such as cost risk, technology and construction risk, as well as environment and safety
risk, the countermeasures and methods are put forward. It aims to provide a comprehensive research framework for tendering risk
management of construction projects, in order to help professionals in related fields to achieve more accurate, efficient and sustainable
risk management strategies.
Keywords: Construction engineering; Tendering and bidding; Risk management
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