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The importance of project management and the way of implementation

Huifeng Bo Jian Zheng

Wanyang Construction Group Co., LTD., Wenzhou, Zhejiang 325000

Abstract: With the gradual deepening of economic system reform, the role of market in resource allocation becomes more and more
important. As the core industry of our economy, construction industry faces increasingly fierce market competition. Construction
enterprises should fully understand the deficiencies of project management, the construction project management work through the
whole construction process, proper management of the construction link.
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