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Analysis of construction project construction management risk and prevention strategy

Zhiwen Li

Hunan City Construction Group Co., LTD. Changsha, Hunan 410000

Abstract: The construction site management is the core section of the construction enterprise management system, which is the key
management field of the transformation of the management objective to the results of the construction unit. Especially in the current
competition between construction enterprises increasingly intensified under the background, construction enterprises should pay more
attention to the management of the construction site, which is the window of the image of the construction unit, but also the source of
the profits of the construction unit, so it is necessary to carry on the depth of this section, in order to ensure that the construction site
management optimization to achieve a more ideal pattern.
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