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Analysis of the whole process management of construction enterprise cost
Hui Liu
Xinjiang Kekedala City Urban Construction Development Co., LTD., Yili, Xinjiang 835219

Abstract: Construction engineering has a relatively large project scale system, will be a large number of human and material cost
resources to input, if it can not be reasonable control, will make the economic benefits of the project affected. Therefore, the project
cost in the actual development process, for the construction has a more prominent important position. The whole process of construction
project cost management can ensure that the construction cost is greatly reduced, the optimal allocation of resources is completed,
the unnecessary cost expenditure is further reduced, and the economic benefits of the project are guaranteed comprehensively. More
high-quality project cost management can be solved voluntarily to a certain extent, and at the same time, it can fully concentrate the
advantageous resources of the project, improve the quality of the construction project, ensure the further increase of project safety,
and greatly enhance the core competitiveness of the construction unit in the industry. So that construction enterprises can obtain the
basis of sound development.
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