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Common problems and solutions in construction project management

Kai Zhu
Wenzhou Real Estate Development Co., LTD., Wenjiang, Zhejiang 325000

Abstract: The development of construction project management is not only to ensure the interests of project investment and
construction units, but also to provide a powerful mechanism environment for the standardized management of the construction
industry market. In general, the ultimate goal of construction project management is to ensure the successful completion of project

tasks such as planning and design, production, construction and operation. The overall goal is divided into several detailed executable

steps to control the deviation between the construction results and the expected effect of the construction project at a minimum.
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