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The influence and countermeasures of the construction project budget preparation on the

project cost
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Abstract: The rapid development of economy has strengthened the reform of China’s construction market system. With the

continuousincrease of construction investment, the construction industry should effectively use the construction funds. This requires

the construction companies to conduct a more reliable budget evaluation of the project, reasonable determination and effective

control of construction costs. Construction project budget analysis is a very complex task, involving a wide range, have multiple

intersections, its characteristic is highly specialized and strict policy, on this basis, this paper mainly studies the construction project

budget impact on project cost and countermeasures, hope that through the analysis of the industry to provide reference and inspiration.
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