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Analysis of common problems in civil engineering project management and discussion on

countermeasures
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Abstract: With the development of science and technology, civil engineering management is facing many new problems, must

constantly strengthen the construction management, ensure the quality of the project, protect the safety of people’s lives and property,

so as to achieve the purpose of construction. With the continuous development of construction projects, the type of the project is

increasingly diversified, the number of high-rise buildings is more and more difficult to manage, therefore, it is particularly important

to strengthen the management of construction projects. With the introduction of some advanced management concepts, the overall

management quality of civil engineering projects is getting better and better, but some problems in the management process should

be paid more attention to.
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