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Reason analysis and control measures of construction cost over budget
Hui Liu
Xinjiang Kekedala City Urban Construction Development Co., LTD., Yili, Xinjiang 835219

Abstract: In the process of the actual project management work, the phenomenon of over budget is very common, mainly because
of the lack of management consciousness of the managers, the cost expenditure of each stage has exceeded the standard situation, in
the overall budget process, and then appeared the phenomenon of over budget, improve the project construction risk. In the current
development process, the phenomenon of project cost over budget should be effectively improved, a perfect cost control system
should be established, and the cost expenditure target should be clearly defined, so as to reduce the occurrence of the phenomenon of

over budget and ensure the smooth development of project construction.
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