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Study on Management measures of construction site of construction engineering

Zhiwen Li

Hunan City Construction Group Co., LTD. Changsha, Hunan 410000

Abstract: Construction involves more content, with strong complexity and comprehensiveness, there are many influencing factors,

such as construction personnel, technology, materials, management methods, if ignore the details, it will affect the quality of hospital

construction. In order to complete the construction task with high quality within the specified time, it is necessary to strengthen

the site construction management, analyze the problems existing in the work, and take reasonable measures to improve and solve,

constantly improve the efficiency of the site construction management, promote the orderly and efficient development of the

construction, and ensure the overall construction quality of the construction project.
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