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Analysis of performance appraisal in human resource management of state-owned enterprises

Yingchao Jing

Inner Mongolia Power Transmission and Transformation Co., LTD., Hohhot, Inner Mongolia 010010

Abstract: Along with the continuous deepening of Chinese state-owned enterprise reform, the importance of economic operation
management and performance management has been paid more and more attention. For the state-owned enterprises implementing
differential allocation, it is a key measure for the healthy and sustainable development of state-owned enterprises to gradually reduce
their dependence on financial allocation by promoting economic operation and management, and truly achieve the effect of self-
financing. Performance appraisal can stimulate the potential of human resources and give play to the core value of human resources.
However, the application of performance appraisal in some state-owned enterprises is still in the exploratory stage. There are many
deficiencies in the process and system construction of performance appraisal, as well as in the implementation of performance

appraisal indicators and feedback, which affect the improvement of the performance management level of state-owned enterprises.
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