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Study on cost management Measures in prefabricated building construction

Lei Huang
Zhejiang Dingli Engineering Project Management Co., LTD., Wenzhou, Zhejiang 325000

Abstract: Compared with traditional construction methods, prefabricated buildings have the characteristics of environmental
protection and energy saving, which promotes the transformation and upgrading of the construction industry to a certain extent, and
helps to speed up the process of urbanization. However, from the perspective of current market situation, a construction market has
not been established to coordinate the upstream and downstream chain, so as to form a consistent development standard. In addition,
the lack of policy support from government departments leads to poor cost management level of enterprises, which hinders the
sustainable development of prefabricated buildings. This paper discusses the prefabricated construction mode and explores effective

strategies to strengthen cost control by analyzing its cost composition.
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