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Management of subcontracting in construction engineering

Xiaodan Hu
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Abstract: In the development trend of the construction industry, people’s legal consciousness is gradually enhanced, each

construction project should attach importance to the subcontract management from the ideological perspective, in order to play

the advantages of management work. It is necessary to face the disadvantages of traditional subcontracting management mode

of construction engineering, fully realize the importance of innovative management mode to improve the scientific rationality

of engineering subcontracting and the quality of construction engineering, achieve the objectives of engineering subcontracting

management through innovative subcontracting mode and perfect subcontracting system, and lay a foundation for the coordinated

development of construction enterprises, construction industry and even the economy and society.
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