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Highway construction management status and improvement measures

Anping Cai
Hotan Kaiyuan Construction and Installation Engineering Co., LTD. Hotan, Xinjiang 848000

Abstract: Under the rapid development of social economy, the development speed of highway engineering is getting faster and
faster, which is a project related to the people’s livelihood. Highway engineering as a part of the transportation project, the project has
a direct relationship with the social production and life and management and development, its construction involves a lot of complex
management content, so it is very important to do a good job in the construction quality management. According to the characteristics
of municipal highway construction, this paper analyzes the shortcomings of quality management in municipal highway construction,
and puts forward several effective strategies to guarantee the quality of municipal highway construction for reference.
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