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Study on bidding management of construction project

market development in new period

Junjie Dong

Zhongjiao Road and Bridge North China Engineering Co., LTD., Beijing 101100

Abstract: At present, in the new period of the project construction market environment, in order to survive and occupy the market

position, construction enterprises must redouble their efforts to expand the market, and adopt the enterprise development strategy

suitable for the current situation. When formulating development strategy, enterprises must consider their own business development

direction and other objective factors. Market development as the vanguard of enterprise operation and development, enterprises

should first pay attention to market development, strengthen the management of market development, improve the professionalism

of market development work. Strengthen the collection and tracking of bidding project information, and conduct standardized

management of bidding procedures such as the evaluation of bidding documents and bidding documents. To improve competitiveness

and get better projects, enterprises must have a rigorous, systematic and standardized market development management system.
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