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Discussion on effective strategies of construction project
management and construction quality control

Qisong Zhang

Zhejiang Dingli Engineering Project Management Co., LTD., Wenzhou, Zhejiang 325000

Abstract: In order to achieve the goal of investment in construction projects, we should attach importance to construction

safety and engineering quality to provide reliable guarantee for the life safety of the masses.In the project, the construction unit

should not only require the construction unit to strengthen the operation specifications of the construction personnel, but also

need to analyze and explore the problems of the construction site, and formulate scientific and effective solutions to ensure

that the quality of the construction meets the standards, so that the construction project is put into use smoothly, and promote

the smooth development of enterprises.
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