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Construction project management in the whole process
cost control measures

Liang Yu
Zhejiang Dingli Engineering Project Management Co., LTD., Wenzhou, Zhejiang 325200

Abstract: It is of great significance to carry out cost management and control in construction projects. The overall level of cost
control determines the cost input of construction units in engineering projects to a certain extent, which is closely related to
the economic benefits and profits of construction enterprises. Therefore, in order to reasonably control the cost of construction
projects, it is necessary to strengthen the control of engineering costs and do a good job of close supervision. In the whole
process of modern construction engineering management, cost control measures are taken to realize the scientific control of

the cost of each link of the construction project, and on the basis of ensuring the overall investment benefit of the construction

project, the expected economic goals can be better achieved.
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