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Study on the influence of construction site management
on civil engineering cost management

Mingxiao Liu
Zhejiang Dingli Engineering Project Management Co., LTD., Wenzhou, Zhejiang 325000

Abstract: Civil engineering construction work is the implementation stage of engineering planning and design, through
effective management, to ensure the order of the construction site, reduce the waste of materials, ensure the coordination
between different construction units, to ensure the construction quality of the project, can ensure the progress control and
quality control at the same time, to achieve the purpose of controlling the cost. To this end, the site management personnel
should do a good job in the organization of different departments and participating units, use information technology to
strengthen coordination and information sharing, strictly implement the design requirements and organize engineering data,

establish a reasonable construction plan, to ensure the orderly construction, avoid the construction cost is too high, but also to

ensure the quality of civil engineering, improve the comprehensive benefits of engineering construction.
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