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Research on Human Resource Management Innovation
of Real Estate Companies
—— Taking LF Company as an Example

Shihui Xiong, Ximing Sun
Krirk university, Bangkok, Thailand 10220

Abstract: With the development of our market economy day by day, the challenges of the real estate industry in the limited
land area and the construction of modern cities are particularly prominent. Since 2020, the real estate industry has changed
in terms of the number of talents absorbed and has entered a transformation. Therefore, real estate companies will be
affected differently in the process of human resource management and face challenges in management schemes. Making the
development of enterprises more standardized and sustainable, more efficient development and promoting the process of
enterprise modernization are the most concerned issues of many real estate enterprise managers. Based on this, this paper takes
LF Company as a case study. According to the current development situation of LF company, combined with the investigation,
the existing problems of LF company in human resource management are found, and the specific solutions and measures are
given through analysis. The research results can provide useful reference for the peer enterprises.
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