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Research on construction project management of
Sustainable development Concept

Shiyang Dai
Zhejiang Dingli Engineering Project Management Co., LTD., Wenzhou, Zhejiang 325200

Abstract: In the context of sustainable development, it is necessary to master the characteristics of construction project
management, clarify its responsibilities and obligations, comprehensively grasp and analyze the influencing factors of
construction project management under the concept of sustainable development, and formulate scientific and effective
management countermeasures from the aspects of technology, materials, environment, project risk and so on. On the premise
of ensuring the performance and quality of construction projects, Pay attention to the improvement of professional quality
of personnel, material quality control, standardized management of construction technology, orderly improvement of

environmental and ecological protection and reduction of project risks, in order to really promote the healthy and sustainable

development of construction enterprises.
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