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Analysis of the difficulties and countermeasures of EPC

project management mode
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Abstract: EPC mode, as the most favored contract management mode by owners and contractors in the current engineering market,
has significant advantages. The application of EPC engineering projects can realize the management of the whole process, improve
the overall effect of project development and management, and have a positive impact on the efficiency of project construction. So.
Comprehensively analyze the value of EPC project management and actively optimize the project management measures to promote
the efficient development of EPC projects. Strengthening the effective control of EPC projects creates favorable conditions for

improving the project development and overall management level.
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