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Analysis of the influencing factors and countermeasures
of construction project management

Long Wang

Chengdu Xinhe Construction Engineering Co., LTD. Chengdu, Sichuan 610000

Abstract: In today's society, science and technology, information means have become an indispensable part of construction

engineering management, only strengthen the project management, in order to better improve the quality of construction

engineering. In actual engineering management still exist many influence factors, can form a variety of problems, to solve

these problems, first of all, to change the management consciousness, strengthen management consciousness, then to

strengthen the mechanism construction, perfect the management system, and rich project management methods, improve the

technology of management, steadily push forward the long-term development of the construction industry in our country.

Keywords: Construction engineering; Project management; Management factors
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