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Problems and Countermeasures in water conservancy
project management
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Abstract: as a daily life project closely related to the production and life of the people, the importance of water conservancy
projects is self-evident. Building high-quality water conservancy projects, doing a good job in water conservancy project
management, and ensuring the quality and quantity of water used by the people are the main work of water conservancy
project managers. The maintenance project management ability determines the quality of the maintenance project. A perfect
management system can reduce the project cost, shorten the project duration and improve the economic benefits of the project
on the premise of ensuring the project quality. In this regard, the problems and Countermeasures in the management of water
conservancy protection projects are discussed.
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