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Research and analysis on refined management of power
engineering construction project
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Abstract: While the Chinese economy grows quickly, the electric power industry is ushered in a new opportunity for
development. The scale and quantity of its project construction continue to rise in just a few years, not only can meet the
power demand of social development, but also providing quality power service for the masses of the people, greatly reducing
the generation of power cuts and other problems. Power engineering construction is a key component of the current power
system, and its construction quality is directly related to the operation quality of the power system. But at this stage, many
power projects still use relatively rough management methods in the process of development, which hinders the excellent
development trend of China's power engineering construction projects to a certain extent. In this case, it is necessary to
deeply analyze how to implement lean management in the construction process of power projects to effectively fill the current
regulatory shortcomings of power engineering projects and improve the quality of power engineering project construction.
Therefore, the content of the article is closely around the power engineering construction project fine management analysis
launch the discussion to dedicate to the power enterprise development trend in our country.
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