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Abstract: With the development of China's social economy, the construction of hydraulic and hydroelectric engineering has

accelerated. Hydraulic and hydroelectric engineering can effectively use natural resources and help to ensure the supply of

water resources. With the development of hydropower project development and construction, national large hydropower

stations have been developed and put into operation one after another. The construction of hydropower stations is facing

more and more variability factors, which brings great challenges to project management. In the construction of hydraulic and

hydroelectric engineering, we should strengthen project management and control, properly adjust the construction scheme

and ensure the project quality. This paper summarizes the management theory of hydraulic and hydroelectric engineering

construction, analyzes its problems existing, and puts forward effective measures for its management.
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