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Analysis of High-Frequency Adverse Events and Management Strategies in Nursing Quality Control
Wu Ying
( Department of Nursing, Xianning First People's Hospital )

[Abstract] Objective: To analyze the causes of high-frequency adverse events in nursing quality control management, explore targeted

management strategies, and provide a basis for reducing the incidence of adverse events and improving nursing
quality.Methods: A total of 528 cases of high-frequency adverse events recorded in the nursing quality control of a tertiary
Grade A hospital from January 2023 to December 2024 were selected.Root cause analysis ( RCA ) was applied to categorize and
statistically analyze the events based on dimensions such as personnel, equipment, environment, management, and systems,
followed by proposing corresponding management strategies.Results: Among the 528 high-frequency adverse events, personnel
factors accounted for the highest proportion ( 47.16% ), followed by management factors ( 23.11% ), system factors ( 16.86% ),
equipment factors ( 8.52% ), and environmental factors ( 4.36% ) .Conclusion: Systematic attribution analysis of high-frequency
adverse events in nursing quality control management, coupled with targeted measures such as personnel training, optimization

of management processes, and improvement of institutional systems, contributes to reducing the incidence of adverse events and

enhancing nursing safety and quality.

[Key words] Nursing quality control management; High-frequency adverse events; Attribution analysis; Management strategies; Root cause

analysis (RCA )
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